
What were your business goals for this year?

As you wrap up your year, spend some time reflecting on where you’ve been. The questions are 
designed to help you clarify where you should put your efforts in the new year in order to achieve the 
results you desire. 

Did you acheive them? Why or why not?

What influences outside of your organization worked in your favor this year?

What influences within your organization worked well?

What strategies, tactics, habits or policies should you KEEP going forward?
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What influences outside of your organization challenged you this year?

What influences within your organization did not work well?

What strategies, tactics, habits or policies should you STOP going forward?

How were you as a boss, leader or manager?

What do you hope to acheive next year?
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What beliefs, habits or practices must you put in place in order for me to succeed next year?


